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“Whaia te iti kahurangi-  Reach for the stars” 

(Whakatuaki Pg 25,  He Reo Tupu, He Reo - Ora MOE) 

 

 

Kia ora Cluster Principals and SENCO’s/HOD’s 

 

The transformation process is larger than anyone anticipated and is constantly evolving as 

Ministry of Education continue to inform us of extra responsibilities and changes such as 

Billingal Assessment Service, LSF, Year 11-13 funding and SLS. There are some huge changes 

evolving.  We acknowledge that change can be anxiety- provoking for everyone involved. Your 

continued patience and support during this time is appreciated as we work long hours to keep the 

service delivering the best possible outcomes for students during challenging education times. 

 

Employment: 

The Cluster is currently entitled to 30 FTTE RTLB positions and one Cluster Manager. 

Numerous employment issues that have arisen because of the transformation, continue to take a 

large proportion of time and effort to resolve.    

 

Recently Hazel Oates resigned. We wish her well in her new location and will miss her. 

 

One RTLB is currently on ACC work-related sick leave. MoE regulations do not enable us to 

appoint to this position.  

 

Unlike schools, MoE regulations do not provide any provision for banked staffing positions. 

 

Marcus Hopkinson has been appointed as the Assistant Cluster Manager and began his new role 

last week. He continues to work mostly as an RTLB with some management roles within the 

cluster. 

 

Two permanent positions are currently advertised in the Education Gazette with 32 requests for 

application packs to date. We hope to have these two permanent RTLB start from the beginning 

of Term 3.   

. 

Five RTLB are currently undertaking the compulsory RTLB study. These RTLB are entitled to a 

reduced case load while they are training. 

 

Robina Broughton recently entered a job share position with Maria Ruakere. 

 

 

 

 



Referrals: 

The interim three sub cluster organisation for intaking referrals continues. This process is 

functioning so that RTLB are actioning referrals as quickly as possible. The intake groups are 

chaired by practice leaders.  

 

There is currently a large waiting list in one sub cluster which the service is endeavouring to 

mitigate in the short term by employing more staff short term.  

 

The three sub clusters include the following satellite schools. 

   

South –Northland, Owhiro Bay, Miramar Central, Miramar South, Te Aro, St Pats. 

Practice leader -Stephanie Evans 

Central: Rewa Rewa, Tawa, Khandallah 

Practice Leader-Pat Hutchison  

North – Windley, Maraeroa, Aotea College, Titahi Bay Intermediate, Mana College, 

Paremata. 

Practice leader - Fran Nolan 

. 

The 28 current RTLB are working 399 cases. 88 Maori cases, 42 Pasifika cases, 64 secondary 

cases,  37 school wide cases and 29 teacher and whole class.. 

 

The continued brief for RTLB, in the interim is for each RTLB to conduct business as usual until 

new processes and forms are developed. RTLB are currently using the same referral forms from 

last year. New forms for RTLB and schools to use are almost complete. The service is in the 

process of developing an information pack for schools which you will all receive early next term.  

 

Year 11-13 funding: 

The MoE have confirmed the receipt of the reduced funding as compared with last year’s 

funding. However, using the new MoE criteria and guidelines, an allocation panel allocated Year 

11-13 funding. 

 

This panel includes two secondary school HoD’s, a secondary principal and a Maori 

representative for advice and support with this task.  

 

The cluster allocated 78% of the $141,000 fund for terms 2 and 3. 10% is to be allocated in Term 

4 for transition programmes for 2012-2013. From this year the funding is also allocated to Kura 

who previously did not get access to this. Ngā  Hau e Whā previously reported to the MoE that 

this new process was not well received by our secondary principals and schools. 
 

Yesterday Anne Tuffin from the MoE sent us this message: 

 

“We are receiving feedback from some secondary schools and secondary school principals‟ 

groups that we haven‟t got it quite right with our Yr 11-13 Guidelines and application form.  We 

are hearing that the termly application and paperwork are onerous given the small amounts of 

money involved, and that planning for annual programmes is compromised. 

I will re-form the working group that developed the Guidelines to review the Guidelines and 

respond to the concerns we are hearing. At the same time, it may be timely to consider the use of 

the fund to support students achieve NCEA Level  1 and 2 through reader-writers.” 

 

 

 

 

 



LSF UPDATE 

 
The interim LSF allocation group met on 27 April and 17 May 2012. 

 

Outcomes: 

 Total MoE funding for 2012 is $222261.00 

 Term one allocations totalled $26,000.00 

 Two meetings  this term to date allocated:  

1. 27 April allocated $1527 to 4 schools 

2. 17 May $7254 to 12 schools 

 

Accommodation: 

A large amount of data has been gathered to help determine where RTLB will be accommodated.   

The data includes stand down, suspension and expulsion numbers per school, RTLB referrals in 

2011 per school, school rolls for March 2012, SLS students, MoESE rolls in 2011. More data 

such as achievement records have been requested from the MoE. This information enables 

consideration about the possibility of amalgamating the current 14 satellite sites into larger 

satellite groups. This is an ongoing process and is unlikely to occur before the end of this year.  

 

Interim Advisory Group: 

This group has met twice this year and is due to meet again on 20 June.  

The Interim Advisory Group has representation from across the sector: 

 

Louise Green –principal (contributing primary) 

Janice Shramka –principal. (full primary) 

Mike Webster –principal  (secondary) 

Ani Crawford -  Kura Representative 

Fran Nolan and Marcus Hopkinson –RTLB 

Anse Nortje - MoE 

Saroja Casinader-MoESE (Wellington Manager) 

Jane Hossack- SENCO (Primary) 

Karen Hardie - Lead school principal 

Warren Rankin  - Cluster Manager 

 

The service thanks these people for their assistance in the initial stages of the transformation 

process. It is planned to have elections for establishing a permanent group in December this year. 

  

Liaison RTLB for cluster schools. 

 

A system has been set up to keep schools informed and supported. Each RTLB has a group of 

liaison schools they are responsible for. The liaison role is developing but will initially be to 

inform schools, to attend special needs committee meetings, to discuss possible referrals and to 

network with the Principal and SENCO in Ngā Hau e Whā Schools. These liaison RTLB may or 

may not be the RTLBs who action referrals from in your schools.  

 

This list will be published when the permanent positions are appointed and made available in 

Term 3. 

 

RTLB transformation progress 

 

RTLB have met professionally five times this year to strengthen the service.    

 



Key professional development has included Performance Management with Colleen Douglas.   

Cluster Managers from Cluster 27, 28 and 29 are developing joint appraisal/performance 

management processes.  Initially RTLB will be involved in an assurance process this year using 

the RTC criteria moving into full performance management processes and performance 

agreements in 2013. 

  

Gateway referrals from CYFS 

On Wednesday 30 May all RTLB from our cluster were trained to undertake Gateway 

Assessments.  Gateway Assessments are a joint inter-agency programme with Child, Youth and 

Family, the Ministry of Education and the Ministry of Health.  The overall objective of the 

Gateway Assessment is to enhance the physical, mental, educational and social wellbeing of 

children and young people who come to the attention of Child, Youth and Family.  Gateway 

assessments will: 

 identify health, education and care and protection needs of the child or young person 

 provide an opportunity to clarify if there are any mental health and/or drug and alcohol 

needs of the child’s mother or father as they might impact on the child 

 create an interagency service agreement to help the social worker and the family or 

caregivers to address the needs of the child or young person 

 facilitate access to appropriate services for health, education and wellbeing 

 help children and young people develop the knowledge, skills and confidence they need 

to adopt healthy behaviours 

 identify the support and skills that the parent or caregiver may require to address the 

needs of the child or young person 

 collate a health and education history for the child or young person to assist them in their 

future interactions with the health and education system. 

When a child enters the care of Child Youth and Family an Education Profile form will be 

generated and sent to the RTLB Cluster Manager who will assign an RTLB immediately.  The 

RTLB will facilitate a meeting within 0-4 days with the principal, the social worker, the 

caregiver, the teacher, and MOE Special Education (if a SE client).  The Education Profile will 

be considered at that meeting.  The RTLB will support the teacher to complete the Education 

Profile within seven working days of receipt of the request from the social worker.   

 

This new initiative may mean that RTLB have to put aside their casework in order to respond to 

the request to complete an Educational Profile with the level of immediacy that is being 

demanded. 

. 

Reporting: 

The Owhiro Bay BoT has received reports from the Cluster Manager at each Board meeting. 

The MoE requires reporting on specific items quarterly as defined in the MOE newsletter. 

 Extract below: 
 

“Quarterly Reporting to Boards  

The Funding and Service Agreement between lead schools and the Ministry requires you to 

report quarterly to your Board.  

Quarterly reports cover key outputs: 

 The number of interventions in the cluster 

 The number of interventions at individual schools 

 The duration of the intervention(s) 

 The outcome of the intervention(s) 

 Any management or governance issues 

 A risk assessment status report 

 Any other matters arising” 



 

Our impressions are that the MoE do have a desire for this process to work. 

This extract confirms that understanding 

 

The service is working to develop a working data base to collect data about Ngā Hau e whā 

RTLB work. The MoE have also informed us that a national data base including forms to use, is 

at least a year away. Current data bases such as Amberdms can not cope with large clusters such 

as ours.  Database development for Ngā Hau e Whā work is progressing but is taking time. 

 

The Rumour Mill 

 

Extract from MoE newsletter to managers 

 “From time to time I hear the rumour that if the transformation isn‟t successful, the RTLB 

service will be disbanded in three years time. I can understand how the rumour may have begun, 

but it is not correct. The Ministry is wanting the RTLB service to become a consistently quality 

service across all clusters and is working very hard to make sure this happens. The RTLB 

transformation has put a strong governance and management system in place, and is supporting 

cluster managers and RTLB to focus on developing and improving professional practice and 

qualifications. In three years time, when ERO next reviews the RTLB service, we are confident 

the service will show marked gains on previous reviews” 

 

Finance: 

 

MoE have advised that the shortfall in funding, we noticed when comparing this year’s 

allocation to last years, will not be altered. The statement below is directly from MoE.  

 
“Differences in funding from 2011 
Extract from the latest newsletter from MoE  

“The total national RTLB funding remains unchanged from 2011. However, when the Ministry 

calculated the RTLB cluster budgets for 2012 there was an adjustment made to the LSF/Yr 11-13 

budget line. The reason for this was twofold:  

 There was historically a relatively large underspend in the LSF/Yr 11-13 budget line 

across clusters.  

 The funding of the new cluster manager positions needed to be found from within the 

total RTLB funding. 

Whilst the amount allocated to the 2012 LSF/Yr 11-13 fund is less than in 2011, it better reflects 

the actual historic expenditure in this budget line across all clusters.” 

 

Needs Analysis: 

The MoE has received the needs analysis and annual plan as required by 25 May. The analysis is 

a work in progress as there is so much data to analyse and more data to be added. The annual 

plan reflects this ongoing process. The plan will evolve and change as the year progresses.  

The MoE originally gave us a date of late May for the RTLB service to have completed its needs 

analysis. This led us to request data from schools on achievement and behaviour. Thank you to 

all those schools that sent us data or made comments about this process. The MoE has now given 

us until the end of the year to complete our needs analysis, thus we can now ask the MoE for 

collated achievement and behaviour data and will not need any further information from schools. 

In December 2012 it is planned to have elections for stakeholder representatives on LSF and  

Year 11-13 funding panels, as well as the Advisory group.  

 

An extract from the latest MoE newsletter to cluster managers. 

 



“At the recent Cluster Manager forums I talked about your plans as being “formative”, “a line 

in the sand on 25 May”, “a work in progress”…. 

I know you want to submit shiny complete documents with all i‟s dotted and t‟s crossed. 

However, I have no expectation that all of you will be at that point on Friday. If your document 

is very much a „work in progress‟ make sure you have thought about what is missing or 

incomplete and flag those aspects in your plan. You should also be flagging this with your 

Board.” 

 

If you would like a copy of the needs analysis and annual plan emailed to you please contact the 

Cluster Manager.  

 

Ministry of Education  - Special Education and Cluster Principal Support 

Thank you to the individuals and groups within MoE Special Education and Ngā Hau e Whā 

who continue to support the transformation process. 

 

Throughout the transformation the service will endeavour to keep you informed as developments 

proceed and new Ministry of Education information and requirements come to hand. 

It is planned to send one newsletter per term to our schools.  

 

 

 

 

Warren Rankin    Karen Hardie 

Cluster Manager    Lead School Principal 

 

 

 


